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Sustainable Hunting Tourism – business opportunity in the Northern Europe (NPPHunt)
2nd Partner meeting 
Akureyri 1st – 2nd of October 2008
Tentative programme

Arrivals on 30th of September or on 29th of September
Joint dinner on 30th of Sep at 20 00. The group will meet at the hotel (Hotel KEA) lobby.
Basic “rule”:  each WP/task leader (with the support of co-leader) is responsible and should be prepared to present and lead the development of the WP/task on their responsibility in the meeting and “chairing” the discussion based on it.  The lead partner and co-leader are responsible on making the division of labour between them.
Goals for the meeting, general:

· Get an overview and update on the situation of different WPs and tasks

· Further plan and schedule the activities on the active WPs.

· Get an overview on the work to be done in each country within the project during 6 months
· Decide and define the concrete tasks to be done within next 6 months – year 
Working session 1: Wednesday 1st  of October
08.30 –  approx. 17.00
University of Akureyri, Borgir second floor
8.30 –  9.00 
Welcome and Introduction of the participants (Ruralia)
· the aims for the meeting

· short update on the progress in each country in general

9.00  – 10.30
WP2 The attitude environment and social framework related to hunting tourism (SLU)
· update on the progress of the WP (“what has been done?”)

· interviews

· survey

· discussion/development of the WP (potential changes methodology, focus, country comparisons etc.)

· joint analysing framework for the data

· decisions on further actions and schedule for the WP
10.30 – 11.00             C o f f e e   b r e a k

11.00 – 12. 00
         WP1  Communication and dissemination (RHA and Ruralia)
· update on the progress of the web page, brochures and other dissemination material required by NPP (RHA)
· dissemination and communication plan (what have we promised, how to implement and report dissemination activities) (Ruralia)

· decisions on further actions and schedule for them
12.00  –  13.00           L u n c h
13.00 – 13.30
         WP1 Evaluation (ITRC)

· plan on implementing the evaluation process

· external

· internal

· decisions on further actions

13.30 – 15.00
        WP 3.3 Economical potential of hunting tourism (Ruralia)

· update on the progress of the WP (“what has been done?”)

· discussion on the implementation of the WP in different countries, country comparison methods

· analysing the data, joint methods

· discussion/development of the WP

· decisions on further actions and schedule for the task
15.00 – 15.30
         C o f f e e   b r e a k

15.30 – 16.00
        WP 3.2 Monitoring models (MA/SLU)

· Preliminary ideas on the implementation e.g. co-operation possibilities with other WPs/Tasks
· discussion/development of the WP and schedule for the task

16.00 – 17.00
       WP 2 conducting the theme interviews

· demonstration of the theme interviews, practical exercises for WP2 sub-group
Joint dinner at 19:00 in the restaurant  Friðrik V 
Working session 2: Thursday 2nd of October 
08.30- approx. 16.00
University of Akureyri, Borgir second floor
08.30 – 10.00       WP 3.1 Sales organisation survey (ITRC)

· guidelines/thoughts of the implementation (ITRC)

· discussion/development of the WP

· decisions on further actions

10.00 – 10.30
    C o f f e e  b r e a k

10.30 – 12.00        WP 4.1  Professional entrepreneurs in joint action (RED, HAO)

· Current situation with the task

· Implementation plan and schedule (what kind of activities will be done with SMEs in different countries and when?) (RED)

· discussion/development of the WP

· decisions on further actions

12.00 – 13.00         L u n c h

13.00 – 14.00
     WP 1 Management, interim reporting (Ruralia)

· guidelines and dead lines
· discussion
· decisions on further actions

14.00  – 14.30
      C o f f e e   B r e a k

14.30  –  15.00 
      WP 4.2 Reference groups/development forums (RHA)

· update of the progress on the task from each country
· experiences from the ref group meetings

· discussion/development of the WP, what do we want from ref. groups
· decisions on further actions and schedule for them
15.00 – 16.00
Summarising the meeting, decisions on the next partner meetings, potential video  meetings etc.
· Closing of the partner meeting
16.00 – 17.00          WP 1 Management and co-ordination “clinic”
· time for discussion with individual partners on management related issues and problems, if needed

