WP3.3 Video/Phone meeting 11.11.2008 at 10.00 (GMT + 2h)
Participants:

Lára Guðmundsdóttir, RHA
Eyrún Bjarnadóttir ITRC

Susanna Keskinarkaus, Ruralia

Anne Matilainen, Ruralia

Håkan Gyllbring, RED (phone)

Bill Slee (MA) and Stefano Fiorini (MA, part of the time) (phone)

All the counties explained a bit more in details, what were the national ambitions on this task and how the activities were planned to implement (see:country specific research plan).  During the discussion the potential common elements for all/some countries were evaluated and the interest to join the efforts was discussed. There were found a few common interests:

1) All countries were interested in conducting some kind of survey for the hunters visiting the hunting areas (i.e. foreign and domestic hunting tourists) to see e.g, how much money and for what they are spending the money for. In Iceland this will be done as part of the on-line survey and in Finland as part of the phone survey . In Sweden Håkan would like to join this survey to another large scale hunting tourism project and in implementing it he will utilize the previous survey done in Sweden . He also felt that to be able to get this information, he need to approach the SMEs and ask their opinion on the spending habits of their customers. The theme is very interesting in Scotland as well and the information might be able to be gained. Therefore, it was decided that the team tries to formulate a few common questions targeted to hunters, that could be asked in each country. The survey targeted to hunters will be implemented in Finland December 2008-February 2009 focusing on the hunting season 2008. In Sweden the survey can be started during the spring 2009. In Scotland and Iceland the survey will focus on the hunting season 2009 and therefore will be conducted during autumn 2009. Anne and Susanna will make the first suggestion for the common questions by the end of November and will send it out for the comments.
2) In Finland and Sweden there was interest  to find out more information on the cost structure of the hunting products (how the costs are divided between staff costs, sub-contracting, general costs etc) and how the production costs are divided between different parts of the hunting tourism package (accommodation, catering, guiding etc).  This is interesting also form the Scottish point of view concerning sport shooting, but some of this information may already exist.  Concerning the cost structure of companies -comparison Iceland could be more as a beneficiary, since there are not so many existing companies that this kind of comparison would be relevant. It was decided that Anne and Susanna will make a short paper outlining the idea and potential common elements and will send it out for comments by the end of Nov 2008.
3) Bill suggested that it might be a good idea to briefly describe, how hunting is sold in each country at the moment, concerning both foreign and domestic customers. This might be helpful to a) understand the differences and common issues between the countries, b) help to understand the wider potential economical influences and c) give some further information on the regional economical role of hunting tourism. During the preparatory project country overviews were made from Finland, Iceland and Sweden, where some of this information is already collected together. However, it is probably not detailed enough concerning the marketing/selling structures.  To get some further info it may be necessary to talk with few key informants. It was decided that since this kind of description is most likely needed for the country reports of economical role of hunting tourism anyway, it probably is not too much work to collect a few pages/country on this. Finland, Iceland and Sweden can utilize/reorganize the country reports a bit and complete them. Scotland has to collect the information a bit wider.  The aim is not to conduct any actual survey/research related to this, just describe the models/system in each country to get a better picture on the current market system. Anne and Susanna will make the common structure for the descriptions, so that they will be easier to compare. The draft of the structure will be sent to sub group for comments by the end of Nov. 
These common elements for the task will be implemented as part of the country specific implementation of the task, which is described in the annex 1.  As the next step all the countries will make an evaluation of the existing information related to the task and update the country specific plans based on the information needs and planned actions to gain the needed info.  The sub-group members will inform the whole group regularly on the country specific activities.  

Håkan requested that none of the countries would send out any surveys or conduct any interviews, before the questionnaires etc, has been distributed for SMEs from the country in question for commenting. This would safeguard the relevancy of the questions and gained information. The sub-group agreed to consult the SMEs in each country. 
Lára and Eyrún wanted to discuss on the decisions with the whole Icelandic team, before they can commit to them. They will send the comments as soon as possible to the whole sub group.
19.11.2008

Anne Matilainen
